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Private players eating up LIC's market share

Life Insurance

 LIC has lost its market share on the basis of WRP to the private players. From 
leading the market share by  55% in Q1 2017 to falling to  48% in October.  

 With the economy regaining its momentum  the private players are expected  
to lead  the life insurance growth. 

 The leading companies by market share on the basis of weighted received 
premium are LIC ( 47.7%), SBI Life ( 11.66%) , ICICI Prudential Life ( 8.24%) 
and HDFC Life (8.41%).  

 Most of the private companies have recorded good YoY growth numbers in 
Ocotber 2018 whereas the larger players have showed tepid  to negative 
growth. Birla Sunlife and Tata AIA are the only two companies who have 
shown above 50% growth for 3 consecutive months whereas LIC and ICIC 
Prudential are the only companies witnessing degrowth on weighted basis 
over the past 3 months. 

 LIC’s 61st month persistency ratio has remained the same over the years with 
44%.As per the company reports H1 FY19 persistency ratios of SBI Life , 
HDFC life and ICICI Prudential life have increased to 57.5%,49% and 55.7% 
respectively.  

 The AUM growth of LIC in 2017 was 13.2% while private player's AUM grew 
by 17.4% 

 The average ticket size has increased by 8% in the industry where the highest 
growth could be seen in HDFC Life and Future Generali and Birla Sunlife. 
These 3 are the only companies to record 30%+ increase in ticket size for 3 
consecutive months, while companies like Tata AIA and Max Life are showing 
degrowth due to the higher base effect. 

 India is the world’s  11th largest life insurance market and the 5th largest in 
Asia-Pacific region and the success can be attributed to the rising disposable 
income, and the increased awareness about the need of insurance. 

The highest YoY growth in the 
weighted received premium was 
seen in Tata AIA and Birla Sunlife 
which grew at robust rates in the 
month of October, while DHFL 
Pramercia,ICICI Prudential and LIC 
saw negative growth rates. 



Exhibit : Unweighted Premium of private players

Exhibit : Unweighted Premium Growth
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Most of the bank based insurers saw very tepid growth because of their already large 
base whereas the smaller players saw very high growth rates 

 

The overall private players grew by 29% YoY in the month of Ocotber while  LIC saw a 
marginal rise in the premium growth by 4% leading to an overall 12% growth in the 
industry. 

 

The private players since the last 2 years with their aggressive marketing strategy and 
high digital reach have managed to overtake LIC in the life insurance business and are 
expected to grow at the same rate. 
 

The same growth rates could 
be seen in the premiums on an 
unweighted basis for the 
month of August where Birla 
Sunlife and Tata AIA grew with 
robust numbers than the  
larger players in the industry. 
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Exhibit : Average ticket size in individual regular premium

53488

39542

47494

61473

70756

56941

33681

Narnolia Financial Advisors Ltd.

Exhibit : Persistency Ratio of 13th month

Exhibit : Persistency Ratio of 61st month
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New business premiums give 
only half a picture about the 
business of a company, 
persistency ratio shows the full 
picture and shows if the 
premium payers continue the 
paying pattern till the maturity is 
reached. Generally 13th, 25th, 
37th, 49th and 61st month's 
persistency ratios are calculated. 
  

The persistency ratios of all 
the private players have 
increased significantly 
notifying that the quality of 
customers and service both 
have improved while LIC still 
has the same ratio it had in 
2014   
 

Average ticket size is also an 
important business 
performance matrix to judge 
a company. LIC has the 
largest customer base with 
one of the lowest average 
ticket size while HDFC 
Standard Life has the highest 
average ticke size. The 
highest leap in ticket sizes 
could be seen HDFC Life and 
Future Generali while 
companies like Kotak , IDBI 
and Tata AIA are showing 
negative growth due to high 
base ticket they carry. 
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