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View and valuation:
The strategic acquisition of Gati by Allcargo will mark company’s entry into express 
logistics and distribution segment. The domestic express transportation segment of 
Gati will allow the company to offer integrated services offering to its existing clients. 
Allcargo is dominated player in ocean logistics but not present in last mile 
connectivity.  GATI has presence across 727 districts with 19000PIN codes location. 
With this acquisition company will offer end-to-end transportation to its LCL 
customers. Only share purchase agreement has been signed yet and transaction is 
expected to complete by March 30, 2020. Currently we are not factoring the GATI’s 
number in our estimates. We maintain our target price of Rs 103 with NEUTRAL rating 
on the stock.

• Allcargo Logistics Ltd announced the acquisition of controlling stake in Gati Ltd. for Rs

416 crore.

• As part of the deal, Allcargo will buy up to 10.3 mn equity shares at Rs. 75 per share

from some of the existing members of the Promoter and Promoter Group of Gati.

Company will also subscribe to a preferential issue of 13.3 mn equity shares of Gati at

Rs 75 per share.

• Consequent to the closure of the two agreements, Allcargo will own a 19.43% stake in

Gati. Allcargo will spend Rs 178 crore for acquiring the stake.

• Allcargo will look to acquire another 26% stake from Gati’s public shareholders through

an open offer, which too will be priced at Rs 75 which will cost Rs 238 Cr.

• The company expects the acquisition to be completed by March 30, 2020.

• Allcargo plans to sell some of its non-core assets such as cranes and equipment as part

of internal accrual arrangement. 

• It is also in talks with large private equity and real estate players to dilute its stake in 5

logistics parks within 2 months in order to become a minority stake holder in the

logistics park segment and divert funds from this deal to lower the debt portion of Gati

acquisition.

• Allcargo provides a comprehensive range of services, such as multimodal transport

operations, container freight station operations, or inland container depot operations,

projects and engineering solutions, warehousing, distribution, contract logistics and

logistics parks.

• Gati has a wide-ranging customer base across corporate India, e-commerce

companies, as well as small and medium enterprises (SMEs). It operates as a hub and

spoke model with a network of trucking companies providing vehicles.

• Gati has a presence across 727 districts and a service network that reaches out to

19,000 PIN codes across the country.

• With this acquisition, Allcargo is also entering into a strategic relationship with

Japanese air freight forwarder Kintetsu World Express (KWE) which owns 3.99% stake

in Gati.

• This partnership will allow Allcargo and KWE to jointly explore and pursue further

collaborations both domestically and internationally.
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Income Statement
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